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302.5 ADMINISTRATIVE ORGANIZATION 
 

1. The Board of School Directors shall approve an organizational program for 
administration of the school which gives full consideration to the 
recommendations of the Superintendent, personnel employed, and the tasks to 
be performed. 

 
2. Approved job descriptions shall reflect line and/or staff responsibility along 

with a resume of duties to be performed.  Staff personnel shall be held 
accountable for their respective duties and may be called upon to report 
activities within their area of accountability to the Board. 
 

3. In order to establish an effective organization, the Superintendent is authorized 
to designate an administrative cabinet which meets at the discretion of the 
Superintendent. 
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