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303.1 ADMINISTRATION - PURPOSE

1. The Board of School Directors of the Turkeyfoot Valley Area School
District believes the purpose of school administrators is to create a
learning atmosphere conducive to the fullest development of each student
enrolled in the public schools of the District; therefore, an administrative
staff shall be elected by the Board of School Directors to serve this end.

2. The Board of School Directors shall, by a majority vote of all the
members thereof, elect a properly qualified person as a District
Superintendent, as it deems wise. In May of each year the School
Directors shall evaluate the Superintendent during the Act 93 meeting.

3. The Board of School Directors shall delegate to the Superintendent the
administration of all policies. As the chief administrative officer, the
Superintendent shall be responsible for the proper interpretation of such
policies and in turn he shall delegate to his assistants, the staff, and others
responsible to him, such portion of the policies which pertain to the
various activities of the school program. When doubt exists as to the
interpretation of the policy, the matter shall be referred to the Board for
final interpretation.

4. As representatives of the District, The Board of School Directors will
consider the wishes of the taxpayers and consider recommendations of
the Administration as it formulates policy for operation. Being trained in
matters of public education, the Administration is charged with the
responsibility of advising the Board concerning what actions are
appropriate considering the education of young people. This is not,
however, intended to diminish the power or responsibilities of the School
Board.
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