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408.2  IN-SERVICE OR STAFF DEVELOPMENT 
 

1. The development of the in-service education program shall be governed by the 
following goals: 

a. The improvement of total staff competency. 
b. The improvement of the individual staff member’s competency. 
c. The improvement of the educational program. 

 
2. The plan for in-service education shall be a cooperative venture among the 

teaching staff and administration and supervisory personnel.  The administration 
of in-service programs shall be the responsibility of the Superintendent or his 
designates. 

 
3. The Board of School Directors will make every effort to provide funds to aid in 

the implementation of an effective in-service training program. 
 

4. Included in the programs shall be a planned orientation for teachers in the 
District and end of year clerical work. 
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